Lessons learned from participation in the European Rocketry
Challenge 2025 competition
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Abstract. This paper summarises the experience of the Students' Space Association
(SKA) from the Warsaw University of Technology during their participation in the
European Rocketry Challenge 2025, highlighting key technical, organisational, and
logistical challenges. It also focuses on deriving conclusions and formulating
recommendations based on lessons learned from operating in a competition
environment under constraints of limited time and resources.



